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Instructions for mule drive repair kit. 

 

WARNING! 

Inside your mule drive, 

the belt tension spring 

(red arrow) is exerting 

significant pressure 

against the mule frame. 

When the mule is 

disassembled, be very 

careful to never let the 

direction of force arrow 

(orange) point in your 

direction.  
 

 

The repair kit can be 

installed without 

disturbing the tension 

spring, just be very 

careful to not cause it to 

be dislodged and fly in the 

direction of your face or 

hands. 
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1 Park tractor safely on a level surface. Set park brake. 

2 Lower mower deck fully. 

3 Stop engine and remove key. 

4 Allow tractor to cool.  

5 Per OEM manual, remove mower deck mule drive from tractor. 

6 Per OEM manual, remove front cover, draft arm, and pulleys.  

7 Orient mule drive as 

shown and remove 

grease ZERK and two 

cotter pins per photo.  

 

8 Find and discard 

washer shown in 

photo.  
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9 If the mule has been 

properly maintained, 

all that’s needed to 

remove the tension 

arm is a twist with 

your left hand and a 

pull with your right 

hand, per photo.  

 

9A Twist back and forth 

while pulling till the 

tension arm is pulled 

all the way out of the 

primary arm.  

If the tension arm is 

stuck, drive it out with 

a brass or soft punch. 

In the future keep the 

mule properly 

greased! 

 

10 Find and discard 

washer shown in 

photo. 
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11 Using sandpaper or 

scrub pad, clean the 

end of the primary 

shaft to remove rust, 

paint, and crud.  

 

Notice the worn side 

of the shaft has a 

groove. 

 

12 Position the primary 

shaft as shown in the 

photo with the worn 

side of the shaft on the 

same plane as the 

worn side of the mule 

drive frame. Position 

the shaft so the not-

worn side of the shaft 

is pressing against the 

not-worn side of the 

mule frame.  

 

13 While holding shaft 

into position 

accomplished in 

previous step, position 

drill template and 

mark location for drill 

holes.   
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14 Drill 5/16” holes in 

locations marked in 

previous step. If using 

a hand drill, greater 

accuracy can be 

achieved by starting 

with a small drill bit, 

then ream the hole 

with successively 

larger bits up to 5/16”.  

 

15 Apply a little grease to 

the cleaned area of the 

primary shaft then 

position the furnished 

bearing plate over the 

primary shaft then slip 

the primary shaft into 

the mule frame as 

shown in photo. It 

may be necessary to 

clean and debur parts 

to achieve a nice 

smooth fit.  
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16 Install furnished thrust 

plate with weld studs 

per photo. Weld studs 

should push through 

the holes drilled in the 

mule frame and holes 

in the furnished 

bearing plate.  

 

It may be necessary to 

clean and debur parts 

to achieve a nice 

smooth fit.  

 

17 Install ¼” lock 

washers and nuts. 

Tighten securely to 

achieve full 

compression and bite 

of the lock washers.  
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18 Reinstall tension arm. 

  

Be careful to slide 

short stud on tension 

arm into shock rod 

loaded with tension 

spring without 

dislodging tension 

spring.   

 

18

A 

Tension arm installed.  
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19 Installed furnished 

thrust washer.  

 

20 Install two furnished 

cotter pins per photo. 

 

Reinstall grease 

ZERK. Pump grease 

in ZERK until grease 

appears at either end 

of primary shaft.  

 

21 Your mule repair kit installation is finished. At this time to go over all installation 

steps to ensure the instructions were followed correctly. 

22 Per OEM manual, reinstall front cover, draft arm, and pulleys. 

23 Per OEM manual, reinstall mower deck mule drive from tractor. 

 

 


